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Template: Schedule and resource plan

Complete the blank spaces in the table below in the following order:

· Enter the name of the project phase you developed for the template “Activities” and the start and end date for that phase. (Add spaces if your project has more than one phase.) Do not enter anything in the spaces for Personnel and Material Resources and Costs.

· Enter the targets or milestones you developed for the template “Evaluation approach” and assign a tentative date for achieving each of the targets or milestones. Do not enter anything in the space for Personnel and Material Resources and Costs. Remember that there are no personnel or material resources or costs associated with a milestone or target.

· Enter the activities you developed for the template “Activities” that will enable you to reach each of the milestones or targets. 

· Estimate the start and end dates, the personnel and material resources and the costs for each activity.

	Phase/Activities

Milestones/Targets
	Start date/

End date
	Personnel and Material Resources
	Costs

	Phase I: 

	
	n/a
	n/a

	Activity 1: 

	
	
	

	Activity 2:


	
	
	

	Activity 3:


	
	
	

	Activity 4:


	
	
	

	Milestone(s)/target(s): 

	
	n/a
	n/a

	Activity 5: 

	
	
	

	Activity 6:


	
	
	

	Activity 7:


	
	
	

	Activity 8:


	
	
	

	Milestone(s)/target(s): 

	
	n/a
	n/a

	Phase II: 

	
	n/a
	n/a

	Activity 9: 

	
	
	

	Activity 10:


	
	
	

	Activity 11:


	
	
	

	Activity 12:


	
	
	

	Milestone(s)/target(s): 

	
	n/a
	n/a

	Activity 13: 

	
	
	

	Activity 14:


	
	
	

	Activity 15:


	
	
	

	Activity 16:


	
	
	

	Milestone(s)/target(s)
	
	n/a
	n/a
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