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Template: Project activities plan

Refer back to the outputs and outcomes you developed for the template “Project goals.”

In the table below, list all the activities that need to be carried out to accomplish your project goals. Fill in only those spaces that apply to your project. In other words, your project may have only one phase, or it may have more than two and you will need to create additional spaces. If a type of activity, e.g., “testing,” does not apply to your project, leave the space next to it blank.

	Phase/

Type of Activity
	Your Project’s Activities



	Phase 1: 

	Requirements 
	

	Design/

Development
	

	Testing
	

	Implementation
	

	Evaluation


	


	Dissemination 

	


	Phase/

Type of Activity
	Your Project’s Activities



	Phase 2: 

	Requirements
	

	Design/

Development
	

	Testing
	

	Implementation
	

	Evaluation


	

	Sustainability
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