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Template: Target audience needs analysis

Refer back to the solution(s) you developed for the template “Organizational needs analysis.” 
	Target Audience(s)

	Who is the target audience(s) for your project? 

Immediate beneficiaries (will benefit in the first year of the proposed project’s implementation):
Intermediate beneficiaries (will benefit within one to two years of the project’s implementation):
Long-term beneficiaries (will benefit after the conclusion of the proposed project):



	Desired result

	What is the result you want to achieve for the project’s target audience(s)? 



	Current state

	What is the current state of the project’s target audience(s) or of the product(s) or service(s) your organization provides for the target audience? What are your assumptions or evidence?



	Gap

	What is the cause(s) of the gap between the desired result and the current state?  How do you know?




	Solution(s) 

	What is the best solution(s) to close the gap and achieve the desired result? How do you know?

 

	Benefits

	What are the benefits of the proposed solution(s)?



	Costs

	What are the approximate costs of the proposed solution(s)?



	Risks

	What are the risks of the proposed solution(s)? 
	What strategies can you use to eliminate or manage the risks? 
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