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Template: Organizational needs analysis 

	Desired result

	What is the result you want to achieve for one or more of your organization’s audiences, products or services? 



	Current state

	What is the current state of the audience(s), product(s) or service(s)? What are your assumptions or evidence?



	Gap



	How important is the gap between the desired result and current state (in terms of size, organizational priorities, consequences of not closing it, benefits of closing it)?

What is the cause(s) of the gap between the desired result and the current state? How do you know?



	Solution(s) 

	What is the best solution(s) to close the gap? How do you know?
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